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Trustees’ Report for the Year Ended 31 March 2021

Introduction from the Chair and Managing Directors
2020 was yet another exceptionally busy year for CAAS, full of challenge, change and opportunity.

We were sad to say goodbye to Minoo Noor, our Adult ADHD Coach after many years of work. We wish Minoo
all the best in the future.

CAAS is proud at having been able to mobilise so quickly in terms of getting our services online, and continuing
to be adaptive to our client's needs. We were delighted to introduce digital parenting courses, online workshops
for our parents and adult screening for autistic adults. We have been able to offer the majority of our services
remotely and will continue to offer a blended service in future, allowing greater flexibility in accessing support.

Our team have been amazing throughout and a real support to one another, particularly as, like many of us,
they have been juggling work whilst having families at home and in some cases coping with bereavement.

Behind the scenes we undertook a Governance review which was positive, and we have been busy
implementing the recommendations, such as changing our Charity structure to CIO.

Despite a forecasted loss, CAAS secured a range of different funding, meaning we remained financially strong
going through the pandemic. We were thrilled to secure our second 5-year funding bid, this time from City Bridge
Trust for our youth services. Our strong financial position enabled us to secure further space in our building
allowing us to create a dedicated hub for our adult services. We were also able to offer workshops at lower
prices and give a free 6-month subscription to members over this very difficult time.

2020 ended with CAAS securing a contract to provide support for Autistic Adults without learning disabilities
across North West London.

We would like to say a special thanks to key CAAS supporters:

o Clir Teji Barnes, former Mayor of Hillingdon who raised a phenomenal £105K for CAAS. We are so grateful
to Teji, not only for choosing CAAS as her Charity of the Year, but for her friendship and constant support.

e Michael Kilcoyne and the team at Kilhan Construction who raised over £25K for CAAS by running a half
marathon. Their support enabled CAAS to meet our fundraising target, despite being unable to run the
majority of events we had planned.

Finally, but perhaps most importantly we'd like to thank our Trustees, and our brilliant staff team here at CAAS.

No one could have predicted the turbulent year that was 2020, but our team forged ahead with their usual
commitment and dedication to the work at CAAS.

Gabriella Eberhardt Therese Glynn & Lynne Laverty
Chair Managing Directors
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The Trustees have the pleasure of presenting their report and the financial statements for the year ended 31
March 2020.

The Trustees confirm that the annual report and financial statements have been prepared in accordance with
the Charities Act 2011 and the requirements of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Transfer of activities to new form of corporate body

In the latter part of 2020, the Trustees undertook a governance review of CAAS where a key recommendation
made was that the charity changes status to a Charitable Incorporated Organisation (ClO). This was a strategic
decision to move the charity’s operations into a new appropriate legal structure, given the charity has had a lot
of recent growth and to support future growth. An application was submitted and approved by the Charity
Commission. Therefore, on 31 March 2021, Centre for ADHD & Autism Support (registered charity number
1080795) donated in full its assets and liabilities to new charity, to the value of £223,287 to Centre for ADHD &
Autism Support (registered charity number 1193799).

The new CIO will continue all the work of the old charity. There were no staff, trustee, or operational changes
in the process. Everything CAAS does remains the same. We would like to thank our then, Treasurer, Ashwin
Kara for his hard work and support through this process.

Due to the speed of switching to the new charity, there are some ongoing administrative activities between the
old charity and new charity. The old charity from 01/04/21 may still process payments and receipts on behalf of
the new charity. All these transactions will be recorded in the new charity’s financial statements (registered no
1193799).

The results in this year's accounts represent the closure of registered charity number 1080795 and show a nil
balance sheet as the total Assets and liabilities have been donated to the new charity, registered no 1193799.

Of the total assets and liabilities transferred as a donation, unrestricted reserves were £150,001 and restricted
reserves were £72,286. The unrestricted reserves represent coverage of over 4 months of total expenditure for
2020/2021. This puts the new charity in a strong financial position to carry out all the on-going work of CAAS.

The new charity will also set out 3-year strategy, where the Directors and trustees are committed to growing the
charity in a sustainable way. Integrating diversity, investing in technology, and ensuring services are recognised
and promoted appropriately.

Structure, Governance and Management

Governing document

The governing document for Centre for ADHD & Autism Support (CAAS) governed by a constitution; a copy
of which is held at 2nd Floor, Television House, 269 Field End Road, Eastcote, HA4 9XA.

On 31 March 2021 registered charity Centre for ADHD & Autism Support, (Charity number:1080795), donated

all its assets and liabilities and ongoing activity to a Charitable Incorporated Organisation, Centre for ADHD & .
Autism Support (Charity number: 1193799).

Appointment of Trustees

The Chair of the Board of Trustees is elected by the members of the Board. CAAS recruit Trustees through the
submission of a CV and covering letter followed by an interview with the Senior Leadership and Chair.
Candidates will then be invited to meet the existing Board of Trustees prior to being selected for the role. On
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joining the organisation new trustees can expect to be properly inducted and supported in their role by existing
trustees and senior managers in the organisation. All new trustees will be subject to a basic DBS check.

When considering appointments, CAAS consider the diversity of the current board of Trustees in terms of skills
and experience, geographic representation, age and ethnic background; and we continually aim to increase the
board’s diversity.

Trustee Induction, Training and Evaluation

New Trustees have a comprehensive induction coordinated by senior staff and fellow Trustees; this includes,
for example, time spent with staff to find out about the work of the Charity. New trustees receive an Induction
Pack containing the governing document, a Trustee Role Description and relevant policies and organisational
information. They meet with the Directors to discuss and clarify their role and responsibilities before attending
their first Trustee Meeting. All undertake to abide by the Trustees' Code of Conduct. All Trustees are offered
ongoing training as required, as well as regular opportunities to engage with the Charity's beneficiaries,
stakeholders and supporters.

Organisation

The Board of Trustees meets 8 times per year and holds responsibility for the strategic direction and overview
of CAAS. Responsibility for management and team leadership lies with the Directors, who presents reports
regularly to the Board of Trustees. The Directors and Service Managers supervise frontline staff, volunteers and
the day-to-day work. Staff supervision and training are valued as a way of ensuring we maintain excellent
standards of practice.

All Trustees are on fixed terms of office of four years and can serve up to three terms. The following served as
Trustees during the period 1 April 2020 to 31 March 2021:

Gabriella Eberhardt Peter, Chair

Kay D'Cruz, Secretary

Susan Jane McLeod

Ashwin Kara, Treasurer

Jan Berger, (Former Chair)

Debbie Bezalel Resigned 2" December 2020

Related parties and co-operation with other organisations

None of the Trustees has any beneficial interest in organisation. There are no Trustees’ interests to be
disclosed. One CAAS supplier is related to a (now resigned) Trustee but no preferential treatment is given.

Charity Governance Code

CAAS' volunteer Board of Trustees continue to apply the Charity Governance Code. A full external governance
review was undertaken in 2020, a programme of actions followed that review, which is being implemented.

Risk management

The trustees are responsible for overseeing the risks faced by the organisation. They are identified, assessed
and controlled throughout the year.

The Directors and Trustees conduct regular reviews of the major risks to which the charity is exposed and
systems have been established to mitigate those risks.

Key risks to the Charity include:
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o Theimpact of the COVID-19 pandemic on the ability of the charity to deliver its operations; given the ongoing
high levels of uncertainty about how the pandemic will continue to affect ADHD/autistic individuals and wider
society.

The systems of control and activities to minimise risk include:

Periodic review of progress against the agreed strategy

An annual operational plan approved by Trustees

An annual budget approved by Trustees and their regular monitoring against this budget
Monthly reviews of financial results, for both income and expenditure, against budgets
Additional monitoring of cashflow and other activity to reduce cash outlay as required
Regular review of a risk register at Trustee meetings.

Delegated authorities to spend within defined limits

Legal, HR and finance input from expert advisers.

o Reputation: CAAS success is built on its reputation for providing a high quality, responsive service to
parents/carers, young people, and adults. We manage this risk through staff recruitment policies and an
ongoing evaluation and staff development process.

e Funding: CAAS strategy is to ensure diversification of funding. Having only a few projects with a single
funding source supports sustainability. We have also put an increased focus on unrestricted funding.
Trustees review funding applications and fundraising efforts regularly.

e Ethical Approach to Fundraising: To demonstrate our commitment to the highest standards of fundraising
practice we are members of the Fundraising Regulator.

We do not cold call or embark on mass mailings for fundraising purposes. Instead, we nurture relationships
and grow our unrestricted fundraising through relationship building, social media and awareness raising in
the local community and beyond. Our fundraising is entirely legal, open, honest and respectful.

e Safeguarding: The safeguarding policies and procedures of the charity are reviewed annually by the
trustees and staff. All staff are trained to Level 3 in Safeguarding Children and Protection of Vulnerable
Adults. Directors and Senior Staff are trained to Level 4 and have up to date Safer Recruitment
training.  All staff, volunteers and sessional workers are subject to a DBS check.

The Trustees ensure that the management of risk is ongoing and embedded in management and operational
procedures.

Public benefit

Section 17 of the Charities Act 2011 contains a legal requirement that all charities’ aims are for public benefit.
The Charity Commission in its “Charities and Public Benefit” guidance states that there are two key principles
to be met in order to show that an organisation’s aims are for public benefit:

1. There must be an identifiable benefit
2. Benefit must be to the public or a section of the public.

Regular evaluation of CAAS’ work demonstrates the clear and positive benefit that we have on ADHD/autistic
individuals, their families and the wider community. This is particularly through:

1. The provision of free information and support to families of ADHD/autistic individuals through drop-in
support groups, specialist parenting courses and individual support.

2. The provision of free information and support to ADHD/autistic young people and adults through support
groups, specialist courses, social opportunities and individual support.

3. Highlighting the challenges for ADHD/autistic individuals on local health and social care boards.

Charity No: 1080795
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We aim to regularly evaluate the impact and effectiveness of our work through a process of measurement and
evaluation led by SMT and managers.

About CAAS

Founded in 1996, CAAS has 25 years of experience under our belts and has an excellent reputation locally for
provision of high-quality services. With qualified staff with personal experience, and through talking and
listening to ADHD/autistic people, we have an in-depth understanding of the support needs of our clients. 50%
of our Trustee Board are family members of ADHD/autistic individuals. All three members of our Senior
Leadership Team and 70% of our staff team are parents/partners of ADHD/autistic individuals or neurodivergent
themselves. This lived experience means we can relate to and empathise with those who access our services.

Our mission:

To support, educate and empower individuals diagnosed with ADHD or who are autistic, their families and the
community. Through raising awareness, we change perceptions and break down barriers.

Our values:

Integrity: CAAS is committed to the practice of being honest and showing a consistent and uncompromising
adherence to our mission.

Valuing Difference: what is normal? CAAS recognise and value that differences can be valuable assets in the
workplace, and in our communities.

Passion: we are committed to the work of CAAS in improving outcomes for ADHD/autistic people and to creating
inclusive communities.

Collaboration: we work with ADHD/autistic people to amplify their voices. We never aim to speak for them.

Trust and Respect: CAAS are privileged to be trusted to amplify the voice of ADHD/autistic people, and will
always treat clients with the utmost respect.

Aims:
Support

CAAS aims to provide support and understanding in a safe and non-judgemental environment. As well as having
relevant qualifications, the personal experience of staff along with empathy and understanding allows those
who use our services to feel a sense of belonging when they access the centre. We provide a comprehensive
service that acknowledges that people need support pre and post diagnosis.

Educate

Understanding and increased awareness comes through education. CAAS offers training using skilled support
workers, in house courses, specialised workshops, conferences and a comprehensive lending library.

Empower

Feeling empowered can break down barriers and encourage positivity about the future. Through support and
education, we empower those who use our services to be more confident and independent, enabling them to
reach their full potential

Charity No: 1080795
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2020/2021 saw us come to the end of our previous three-year strategy plan.

Our strategic aims:

Achievements:

Maintain our current service level and quality /
consolidate and develop staff and management
team.

Fundraising: Continue to increase our levels of
unrestricted funding to ensure we can maintain
services / pilot new services

Adult Autism Services: Continue to develop our
services for autistic adults including recruitment of
an adult services project manager.

Gain PQASSO Level 2

Continued Development of Youth Services to
include specific support for older teens / autism
specific teen parenting / autism specific teen
programmes, puberty and sexuality etc)

Increased therapeutic support for younger children
through the development of music or play therapy
groups for those with co-morbid MLD/SLD.

Continue to develop our website / social media /
online presence.

Charity No: 1080795

We are now an established team of 23, delivering a range
of 43 different services.

As you can see from our financial reports, fundraising is
going from strength to strength and has allowed us to
recruit more staff as well as pilot several new projects.

We now have an Adult Service Manager and a team of five
staff delivering services across North West London.

We are currently going through self-assessment for the
Trusted Charity Mark and hope to have external
accreditation by end of 2021.

We are running teen specific parenting courses, have an
additional member of staff as well as a new gaming group,
Incompatible Cartridges for YP aged 18-25.

We have trained an additional two members of the team
in delivering Creative Construction courses twice per year
for children age 4-12. We offer drama therapy, two
monthly siblings groups, and a monthly Creative Club for
young people age 8-12.

We continue to work on our new website and will be
focusing on accessibility. We now have over 22K
followers on Facebook, 5K on Twitter and 1.5K on
Instagram. We continue to appreciate the added value
that social media brings.
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Review of 2020/21 activities

We provided direct support to over 799 people, as well as supporting a further 397 through community
awareness events and external training with over 3840 attendances. Due to the covid pandemic 82% of our
attendances took place online. Although CAAS had considered online delivery in the past, it wasn’t something
we had undertaken so moving services online was a steep learning curve. We are proud to say we mobilised
and adapted quickly and had 75% of our services up and running within a week.

We also delivered 43 services an increase of 8 from the prior year, these being:

Pre-diagnostic screening for Autistic Adults

Incompatible Cartridges (a gaming-based group for young adulits)
Parent Workshops through the HeadsUp Harrow Project
Therapeutic social group for young people

Digital online Living With Autism parenting course

Digital online Understanding Autism course

Digital 1-2-3- Magic course for parents

One to One for sleep issues

Individual online support for new clients

Parents/Carers:

e 142 individuals, with 245 attendances were supported through our daytime and evening drop-in support
groups.
123 individuals, with 792 attendances were supported by our three specialist parenting courses.
172 people, with 588 attendances were given one to one support on benefits, education, health and
parenting advice. This is an increase from the prior year of 135%. Due to covid demand for one-to-one
support was extremely high and our team worked incredibly hard to keep families supported through the
lockdowns

e 137 people attended our specialist workshops including: Parents Rights, Sleep, Avoidant Eating,
Interoception Awareness and Homeschooling. We were even able to offer online Yoga Classes. Workshops
grew by 19% this year, given we were able to host online which we had not done previously.

¢ We also offered some specialist counselling that we self-funded.

As part of a survey carried out to help us set our future strategic aims you said:

“Just when you think you are going mad, someone says go to CAAS in Eastcote. Where you arrive as a
stranger, but leave having made many good friends. Ones who understand your journey, can share experiences
and advice on what to try next. Going through that front door was definitely the best choice | ever made (well
after marrying my husband!).”

“You saved us from despair. We didn't know where to turn to. We were so worried that out son would be
expelled from school or have a terrible accident when trying to run away from school. You came along to a
school meeting and really helped. Your support group and parents course really helped us to cope and
understand. He is doing well at school now and has accepted medication too.”

“We would not have been able to function as a family nor as parents of an autistic child, were it not for the
information, support and understanding provided by CAAS. It is essential that services like CAAS continue to
function for the wellbeing of so many families and individuals, as not only would the mental health of the autistic
individual suffer but also that of family members, without the input delivered. It has been invaluable and a life
saver for us all.”

Charity No: 1080795



@,
Centre for ADHD & Autism Support % >
pp ’; %

Young People:

Supported a total of 139 children and young people.

Supported 26 young people through our WhyTry, CALMS and Dramatherapy Courses

Supported 65 Young People, with 307 attendances through our Social Groups

Supported 82 young people, with 405 attendances for one-to-one support

Supported 27 young people and carers through workshops, which is a new service we have added this
year

* Unfortunately, some of groups could not be run due to covid restrictions as they needed to be face to face,
but we are very happy to say they are back up and running in 2021/22

As part of a survey carried out to help us set our future strategic aims you said:

“If | was completely honest, there is absolutely nothing | would change about CAAS because | actually think
CAAS is such an amazing place to go if you have ADHD and autism. It's literally the best place and there is
nothing | would change.”

Adults:

e Supported 81 adults with ADHD, with 237 attendances through monthly support groups and individual
support, this was an increase of over 100% from the prior year, we are so delighted to have been able to
provide more support in such difficult times.

¢ Led by Helen Fleetwood, the project supported 204 autistic adults, with 811 attendances across the year
through monthly support groups and individual support, again this was an increase of 17% from last
year which is amazing thanks to Helen’s hard work.

As part of a survey carried out to help us set our future strategic aims you said:

“Totally. CAAS has totally turned my life around. It has helped me understand autism so | can support my autistic
children. It has helped me understand my own autism and has given me a social place that | can be a part and
cope with.”

“Yes CAAS was part of my journey and helped me stay on course to navigate through the tremendous
challenges | faced both personally and within my family.”

Training:
Empowering Ourselves to Be Heard Training Programme
Our "Empowering Ourselves to Be Heard" Project is central to the philosophy of what we believe in at CAAS.

To truly understand neurodiversity we need to listen to the voices of ADHD/autistic people. We aim to support
and empower ADHD/autistic individuals and those around them.

This highly commended training is delivered by our experienced trainers and facilitators, parents of
neurodivergent individuals and most importantly, neurodivergent people themselves. It truly empowers all those
who participate to get their voices heard.

In 2020/21 CAAS delivered training to 397 individuals at these places and others: RSM Paediatrics, Grampian
Bereavement, Paediatrics at Northwick Park, The Firs (Harrow Health), Harrow Mosque, Foster Carers in
Uxbridge, Alexandra School Parent Group, Grangewood School Parent Group, Pield Heath Parenting Forum,
Jami Training (Jewish mental health), DSPL (Delivering Special Provision Locally in Hertfordshire.)

Charity No: 1080795
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2020/2021 Update: did you know?
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On average we register 45 new people every
month. That's 11 per week!

T ..o
£ 135%
L W ﬂ
We have provided a 135% increase in individual
support for families over the last year.

YRR

We had a 19% increase in people attending
workshops last year.

320 ===
There were more than 320 attendees for an

activity at our centre on average every month in
the last year.
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We have 12 grant funders in 20/21, compared to
7 in 14/15. We are so grateful to each and every
one.
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We ran 3,847 sessions this year, compared to
4,807 last year due to Covid, meaning we only saw
a 20% decrease.
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We have provided a 57% increase in individual
support for ADHD/ autistic adults this year.

We have secured a 23% increase in funding this
year. That's 23% more support that we can give
you.
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We have 18 part-time staff, compared to 6 in
2016. All of them dedicated to providing the very
best support to ADHD/autistic individuals, their
families, professionals and the wider community.

This year 82% of our services were delivered
online. Last year it was 0%! We're excited at the
opportunities working online brings.

A1

We are working directly with over 139 young
people.

Our Services

This year we offered 43 different activities; drop-
in support groups, specialist parenting courses,
specialist youth courses, counselling, one-to-one
coaching and social groups.
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